OpenFabrics Board Meeting notes 4/14/16 
Board Members: Jim, Parks, BillW, Zarka, PaulG, BillL, DaveD, Christoph
Other Attendees: Bob Woodruff, Frank Berry
Attendance Tracker

	Member
	Count for Quorum?
	February
	March
	April

	Cray
	Yes
	Yes
	Yes
	Yes

	Emulex
	No
	
	
	

	HPE
	Yes
	Yes
	Yes
	

	Huawei
	No
	
	
	

	IBM
	Yes
	Yes
	Yes
	

	Intel
	Yes
	Yes
	Yes
	Yes

	Jump Trading
	Yes
	Yes
	Yes
	Yes

	LANL
	Yes
	Yes
	Yes
	Yes

	LLNL
	No
	
	
	

	Mellanox
	Yes
	Yes
	Yes
	Yes

	NetApp
	Yes
	
	Yes
	Yes

	Oak Ridge
	Yes
	
	
	

	Oracle
	Yes
	
	Yes
	

	Unisys
	Yes
	Yes
	Yes
	Yes


As of this meeting, the count for quorum is 6
Reminder, participation requirement from the Bylaws: 
6.5 Attendance. Directors are expected to attend, in person or by telephone, at least seventy-five percent (75%) of all duly noticed Board meetings and not to miss three (3) consecutive meetings.
Summary, decisions and actions required:
· Cash balance is $275K and BillL is working as hard as possible to process currently outstanding invoices and generally facilitate the transition to the Linux Foundation for general business services
· Bill also reported on another successful Workshop he led with critically important contributions from Paul in pioneering the creation and use of a Technical Program Committee (TPC). Attendance was up but it’s not clear the revenue results were as good as last year’s. Bill is investigating before any formal report if provided. Bill also reported a survey is going out early next week.
· As a result of some meetings and discussions at the Workshop last week and the Linux Foundation Collaboration Summit the previous week, and some other developments with the RDMA subsystem, there were some discussions regarding how the OFA could engage differently and more productively with the open community. 

The problem or maybe opportunity is ill-defined at this point, but will be taken up as an urgent project by the XWG, which will make meeting details known to anyone who may wish to participate.
Agenda:
· Check to see if we have a quorum:
· Treasurer’s report:
· Especially important topics:

1. OFA Workshop debrief
· Working group reports:
1. XWG

2. MWG

3. EWG

4. IWG
5. OFIWG

6. OFVWG

· Opens:

· Adjourn:
Discussion:

· Check to see if we have a quorum: yes
· Treasurer’s report:
1. Cash balance $275K
2. BillL is working with Bill and the Linux Foundation (LF) to transition all bill paying responsibilities, target mid-May.
3. Preliminary report on the Workshop is that it came in over budget by about $10K. Last year we had a modest profit of $2K. Focusing on some Marriott charges to make sure they’re all correct and justified.
4. Still considering location options and dates to avoid conflicts for next year
· Especially important topics:

1. OFA Workshop debrief (see some PowerPoint slides at the end of this report)
· 120 attendees vs. 95 last year. 3.5 days including sessions for admins/user as well as developers. Feedback on all sessions and keynote: well-received
· 49 talks, with smooth timely transitions, reflecting the view this was well-run and kept a good deal of content on track.
· Good BoFs including one on sys admin one on persistent memory in RDMA

· The first use of a “Technical Program Committee worked well

· Paul noted there were many preso from different user communities and first-time speakers, e.g., Urex, CERN, SAP and Lawrence Berkeley Labs.

· User survey in process, target Monday

· Planning for next year will kick-off late summer; the venue will have been determined before then

· Working group reports:

1. XWG
· Not much recent activity because of the Workshop and the Linux Foundation Collaboration Summit. Will resume in earnest next week; see important comments below
2. MWG
· Workshop consumed everything but there was a meeting this week regarding budget; next is marketing plan for rest of year
3. EWG
· 318-2 is down to the last few bugs, RC next week. Should be in time for upcoming interop work

· At the Workshop there were useful and beneficial informal talks such as those with John Jolly of SUSE and Doug Ledford of Red Hat
· Oracle announced plans to upstream their driver for their new HCA; will follow-up. 

· A question was raised regarding the libfabric tar ball: where does it land? There was some discussion regarding the potential benefits of GitHub which has some good tools to be taken advantage of. Regardless of the suitability of GitHub, the question was raised whether the right process was followed in working to determine the best hosting site.
4. IWG
· PaulG reported on some early work investigating a “next generation IWG program”. This work is being undertaken by a small steering committee including PaulG, PaulB, Jim and Bob Russell. The question is how to increase value for interop program as a whole in their response to the needs of OFIWG. Results are not yet to a point where we have a proposal – next step is IWG then on to the Board in roughly the next 3-6 months. 
5. OFIWG
· F2F Monday mostly focused on reviewing issues list, normally activity

· DS/DA F2F engaged with Doug; helpful feedback on problems we’re trying to solve, expected 1.3 package this week. Agreed Doug’s interaction was very impressive
6. OFVWG
· No report

7. TAC

· Nobody wanted to talk about “TAC stuff”, 2 of the 4 projects identified as being of interest to the National Labs Forum. Not clear why there’s such a lack of enthusiasm; disappointing and there’s no obvious way to fix it
· Opens:
· There was a long discussion regarding an initiative on the part of some members of the open community and the desire by several of us in the OFA to help if possible. The initial suggestion was vague and incomplete but seemed to be a suggestion to look for a way to use the OFVWG to make some decisions on kernel contributions
· Paul suggested there might be a need for a new OFA Forum of some sort comprised of open source members and based on an open process. This wouldn’t necessarily be in the form of a working group, new or existing. The OFA should be a facilitator working importantly with developers but not limited to this community. 
· Some of us were at the LF Collaboration Summit the week before the workshop, and we were exposed to some examples of collaborations with an organizational structure that could be viewed as being similar to the OFA, at least as it could be with explicit inclusion of the open community, possibly in a new way.

· We were shown the notion of a Technical Steering Committee consisting of open source developer, which the OFA could create within our organization. The general organizational structure seemed to be not unlike the OFA, or possibly the OFA, again with some specific enhancements.

· Christoph observed the role of the OFA is not currently recognized by the open community. Paul asked Christoph for details on new behavior the OFA needs to exhibit to benefit the open community. 
· Christoph feels the OFA needs to fund an independent maintainer as part of our effort to gain credibility with the open community. 
· We concluded this should be taken on by the XWG as a project: how to solve the problem of how the OFA relates to the open community?

· Adjourn:
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+ 120 attendees, 3.5 days + Monday evening keynote & reception
~ Severalfrst time attendoes and speakers
— Fighest aftendance in recent history
+ Keymote presentation by Gary Gricer, Los Alamos Nationel
Laboratory's HPC Division Leader
+ 49 workshoptalks in 7 categories
* Notable presentations
— InfinBand as Core Network in an Exchange Appication
— Experiences n Wrlting OFED Software for a New InfiniBand HCA
— Fabrics and Topologies for Directl Atiached Paralel File Systems and
Storage Networks
~ InfinBand Topologies and Routing i the Real World
— InfinBand Routers Premier
~ InfinBand Virtualization: IBTA Update
* 2BoFs.
— System Administration
— Adding Persistence to RDMA
« Presentations and videos have been posted
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