OpenFabrics Board Meeting notes 3/17/16 
Board Members: Jim, BillW, Dave Dale, Parks, Paul, Zarka, BillL, Bernard, Christoph, David B
Other Attendees: Woody, PaulB, Susan
Attendance Tracker

	Member
	Count for Quorum?
	January
	February
	March

	Cray
	Yes
	Yes
	Yes
	Yes

	Emulex
	No
	
	
	

	HPE
	Yes
	Yes
	Yes
	Yes

	Huawei
	No
	
	
	

	IBM
	Yes
	Yes
	Yes
	Yes

	Intel
	Yes
	Yes
	Yes
	Yes

	Jump Trading
	Yes
	
	Yes
	Yes

	LANL
	Yes
	Yes
	Yes
	Yes

	LLNL
	No
	
	
	

	Mellanox
	Yes
	Yes
	Yes
	Yes

	NetApp
	Yes
	
	
	Yes

	Oak Ridge
	Yes
	Yes
	
	

	Oracle
	Yes
	Yes
	
	Yes

	Unisys
	Yes
	Yes
	Yes
	Yes


As of this meeting, the count for quorum is 6
Reminder, participation requirement from the Bylaws: 
6.5 Attendance. Directors are expected to attend, in person or by telephone, at least seventy-five percent (75%) of all duly noticed Board meetings and not to miss three (3) consecutive meetings.
Summary, decisions and actions required:
· Treasurer’s report:
1. Cash and savings $300,283

2. Re interop test and logo program:

· UNH-IOL has not yet charged us

· None of the participants have paid program fees
· Extremely interesting discussion on basic principles developed by the XWG for proposed Bylaws changes. The Board was really operating at its best in this discussion. The Board is expecting these basic principles along with very clear redline text in a form they can understand and vote on. Please take a minute to review details below
· Very important discussion on the upcoming Linux Collaboration Summit on practices and procedures re how the OFA deals with kernel.org, and how to roll this into the Workshop.
Agenda:
· Check to see if we have a quorum:
· Treasurer’s report:
· Especially important topics:

1. Proposed Bylaws changes
· Working group reports:
1. XWG

2. MWG

3. EWG

4. IWG
5. OFIWG

6. OFVWG

· Opens:

· Adjourn:
Discussion:

· Check to see if we have a quorum:
1. We had a quorum
· Treasurer’s report:
1. Cash and savings $300,283

2. Re interop test and logo program:

· UNH-IOL has not yet charged us

· None of the participants have paid program fees
· Especially important topics:

1. Proposed Bylaws changes – for discussion, not a vote: The Bylaws should be modified, as required, to reflect the following:

· The Board consists of Directors, with one Director appointed by each Promoter.  Directors are not elected.  Loss of Promoter status results in removal of that Director from the Board.

Discussion:
· Bernard: does this mean the Director has to be an employee? Yes, or an agent. Any individual can only represent one Promoter

· There was a good deal of discussion about what Parks understood to be concerns WRT the DoD and Promoter status in the OFA, at least as best he understands Steve Poole’s statements. It seems pretty clear Steve wants a seat at the table and there are problems with them securing direct Promoter status.

The outcome appeared to be if the DOD was sufficiently motivated to participate with voting status at Board meetings, they’d find a way. At the same time, if the DOD has a genuinely unique issue, it makes sense to meet with them to see if some unique solution is called for.
· The number of Directors is always equal to the number of Promoters currently in good standing.
· A Director has either voting or non-voting status.  The Director’s status is determined by his active participation in Board activities.  The participation requirements in the current Bylaws will be amended to define the required level of participation, and the circumstances under which a Director loses or re-gains voting status.

Discussion:
· Q: Bernard asked about the ability to name a proxy or have some form of “excused absence”. A: We agreed those were interesting ideas and we’d work to include this.
· Parks asked for a report on Directors’ voting status to be provided routinely. This is similar to what’s being done in the Board reports but can be expanded to meet Parks’ request.
· The “Executive Working Group” (XWG) will continue as it is today, but will no longer have the full authority of the Board.  Instead, the XWG will have the authority to act on behalf of the Board in any area not specifically reserved to the Board by the Bylaws.  Consistent with current practice, any member may attend XWG meetings and participate in its discussions (subject to limitations imposed by the chair to maintain orderly meetings), but only Directors with voting status are entitled to participate in XWG votes. 
· Q: Woody: is there a requirement for a quorum? For its own participation requirements? A: The idea is to keep this as simple as possible, but like any other working group the XWG can set its own rules

The Board is expecting these fundamental points along with very clear redline text in a form they can understand and vote on.
· Working group reports:

1. XWG
· Focused on the Bylaws changes discussed above
2. MWG
· 100% focused on the Work Shop which is looking good. The agenda has been posted and registrations are on target. The Board members are urged to review the agenda, take a look at the abstracts and register
3. EWG
· 3.18-2 is in development, working on a few more bug fixes and back ports. Server failure lost time, need to improve in this area, be careful about scheduled upgrades WRT EWG activities. Target next kernel for 4.6 or maybe 4.7
4. IWG
· Finishing logo event that started 1Q16. The next activity is a debug event 4/25 in the new UNH/IOL lab,

· Using a “steering committee mode” for C&I issues which is working very well. The CANDI task force is working to have a presentation ready for the Workshop
5. OFIWG
· The parent or main OFIWG group is in maintenance mode, targeting a major release 2.0 around EOY. Plan is for it to not be backwards compatible, but that may need to be discussed further

· Regarding the DS/DA Working group, there are 2 projects: 
· Work with Linux kernel maintainers regarding APIs. Discussion regarding maintainers to engage with included Doug Ledford, Dave Miller and Christoph Helwig (maintainer for NVMe over fabrics). Christoph L offered the caution Christoph H is very much against OFED and not fond of OFA in general.

We should have a discussion before taking action at the Workshop. Christoph L can help. Net: don’t upset the maintainers. Woody and Christoph L will meet with to set the strategy 4-6PM Monday.
· The second project is to understand NVM and use cases and impact on proposed APIs

· (Out of sequence comment): Susan is in touch with Steve Simms of the University of Indiana, who is very active in LUG, to see if we can meeting time conflicts or maybe try to collocate

· Paul: how do we integrate the outcomes of Linux Collaboration Summit with the Workshop? Expectation is there may be two outcomes possibly suggesting different meetings and appropriate times: 
· The first is the possibility of needing to fund resources which suggests a meeting topic for the Annual General Meeting.

· The second is the possibility for changes needed in processes and procedures in how we deal kernel.org or other entities outside the OFA.
· We decided to take the approach to layout issues early in the Workshop then close on them near the end. Jim has the AR to draft materials for both sessions, drawing from Christoph, Paul, Sean, and a Mellanox person, possibly Liran but there are resources.
6. OFVWG
· No rep and no time for a report
· Opens:

· Adjourn:
