OpenFabrics Board Meeting notes 9/19/14
Promoters: Paul Grun, Bill Weber, David Breen, Bill Lee, Rupert Dance, Zarka, Matt Leininger
Other Attendees:
Attendance Tracker
	Member
	Count for Quorum?
	June
	July
	August
	Sept

	Intel
	Yes
	Yes
	Yes
	Yes
	

	IBM
	No
	
	
	Yes
	

	Microsoft
	No
	
	
	
	

	HP
	Yes
	Yes
	Yes
	
	Yes

	LANL
	Yes
	
	Yes
	Yes
	Yes

	LLNL
	No
	
	
	
	

	Mellanox
	Yes
	Yes
	Yes
	Yes
	Yes

	Emulex
	No
	
	
	
	

	Oracle
	Yes
	Yes
	Yes
	
	Yes

	Software Forge
	Yes
	Yes
	Yes
	Yes
	Yes

	NetApp
	No
	
	
	
	

	Cray
	Yes
	
	Yes
	Yes
	Yes

	Unisys
	Yes
	Yes
	
	
	Yes


Reminder, participation requirement from the Bylaws: 
6.5 Attendance. Directors are expected to attend, in person or by telephone, at least seventy-five percent (75%) of all duly noticed Board meetings and not to miss three (3) consecutive meetings.
Summary, decisions and actions required:
· x
Agenda:
· Check to see if we have a quorum

· Treasurer’s report
· Especially important topics:
1. Update on hiring new MWG manager

2. Update on hiring new business manager
· Working group reports
1. MWG

2. EWG

3. IWG
4. OFI WG

· Opens:

· Adjourn
Discussion:

· Check to see if we have a quorum

· Treasurer’s report

No report this week.  

· Especially important topics:

1. Hiring new MWG manager

· Job description created.  A few inquiries, but only one resume received so far.

· Using primarily internal contacts to turn up candidates. Considering use of social media (linkedin, OFA facebook page, etc).

· Suggestion was made to expand the search to Craigslist.  Having some reasonable success with using CL to solicit resumes for a new business manager.
· This is a part-time position

· Someone who can run the business of the MWG, incl logistics behind developers’ workshop and iBUG

· Process: Bill to vet candidates with follow-up interviews by the OFA Chair (or Vice-Chair in his absence).  (In the past, the hiring team consisted of the Co-chairs of the MWG and the OFA Chair.)
2. Hiring new Business manager

· Job description created, ad posted to Craigslist. Quite a few candidates uncovered, interview process underway.

· Using our current Business Manager (Diane Reeve) to vet candidates.

· Process:  Bill B and Diane to vet candidates with follow-up interviews by the Chair (or Vice Chair in his absence).

· Need to make sure that the Business manager and the MWG manager can work together smoothly on topics such as organizing conferences and such.

· This is a part-time position

All agreed that hiring a single full-time person to fill both roles is not in the OFA’s best interests; we prefer two part time employees who can each specialize in the respective areas and work well together. 

· Working group reports

1. MWG

Bill: Not a lot of activity at the moment.  Looking for opportunities to be present with members’ activities at trade shows, but so far not much outreach.  Sights set on SC, hoping to utilize members’ booths at SC, but not much outreach yet to OFA members participating in SC.  No BoFs / panels / tutorials accepted this year.

Given the OFA’s interest in expanding into the enterprise space, the MWG is not limiting its focus to just SC.  Did have a list of other trade show opportunities, but have not pursued them.  Hoping that the new MWG manager will drive these outreach efforts.
Marketing plan for 2015 is awaiting the arrival of a new MWG manager.  One focus for 2015 is expanding the OFA message outreach beyond HPC.

Not terribly successful in this during 2014.  All marketing activities slowed down to critical items only on Rebecca’s departure (mid-summer).

Website update – a lot of work was done here, but no results to date.  Currently on hiatus with the exception of a proposed new User Portal; some of the planned website Portals were not getting the needed attention.  Planning to re-invigorate after the holidays.
2. EWG

Rupert/Woody: Continuing on at a steady pace with a good core group.  3.12 GA (supports RHEL6.4, 6.5) released in May.  Next point release (3.12-1) is awaiting a few bug fixes and support for RHEL EL6.6.  RC2 is currently out for testing; RC3 will add backports for RHEl EL6.6 and the last updates from the Intel IB team. 
Intel Xeon Phi – an experimental branch had been created.  But to avoid fracturing OFED, decided to re-integrate the code into OFED 3.12-1.  This will be an optional build with a compile-time option.  Now on RC2.  There are a few issues with NFSoRDMA.  Shirley Ma, Chuck Weber leading an NFSoRDMA subgroup to drive these issues to closure.

Have not made a decision on next major release yet, almost certain to be either OFED 3.17 or OFED 3.18 to coincide with the kernel version.  Will re-examine when we get to OFED 3.12-1 GA.

3. OFI WG

F-2-F meeting in Hillsboro was very successful with a strong focus on the nuts and bolts of the new proposed APIs.  Agreed on a set of criteria required prior to the first “RC” release which is still planned for the end of this year.  Also agreed on a framework for describing the minimum required functionality for each endpoint type prior to the first ‘RC’ release.  Planning to begin a discussion at the next meeting on the Data and Data Access class of applications (block storage, file I/O, object storage, storage at a distance and so on).  Goal of the discussion is to ascertain if there is sufficient interest to begin pursuing that class of applications.  In any event, we don’t want to disturb progress toward the end of the year as a target for first release.
4. IWG

Rupert – Going along well, UNH-IOL has accepted additional responsibilities to test daily builds, RCs, etc.  The idea is to take advantage of the cluster that the OFA has at the UNH-IOL, including a RoCE cluster and an iWARP cluster.  Next event is 10/27 (debug event), focused on OFED 3.12-1.
· Opens
= none =
· Adjourn
