Article 5	Working Groups
Section 5.1	Creation
The Board may create Working Groups from time to time at its discretion. The Board will establish the size, duration, composition, and purpose of such Groups. The work of the Groups will be subject to intellectual property policies and applicable Bylaws of the OFA. 	Comment by Paul Grun: Can we tighten this up so it’s clear that working groups are only created by the Board?
A Working Group is created by voting on a motion placed before the Board describing the Group’s purpose and the initial Chair/Interim-Chairs for the Group. There are no special notice requirements for the motion.	Comment by Paul Grun: How about if we say that a Working Group is created when the Board approves its proposed charter and the initial Chair(s), or Interim-Chair	Comment by Jim Ryan: I’m a little concerned with how WG chairs are selected. In the past the Board has been very hands-off WRT WGs, probably too much. However, consider whether the WG members should be involved somehow in choosing the Chair. Possibly they nominate and the Board approves?  Just a thought, I won’t press it (sorry, comment pertains to the follow PG comment)
Section 5.2	Governance
A Group must have Board appointed Chair/Interim-Chairs. A Chair has no term of office; the Chair serves until they wish to resign or are removed by Board vote.  There are no special notice requirements for the motion. A Group without any Chair for 30 days must be dissolved. An Interim Chair may be appointed by the Board for a period of no more than 90 days; Interim Chairs are meant to provide governance during leadership transitions or provide additional governance resources when required, such as when a Group is formed. 	Comment by Paul Grun: How about: “Working Group Chair(s) are appointed by the Board.	Comment by Paul Grun: …or until the Working Group is disbanded.
Chairs must be a member of the OFA or part of a member organization of the OFA. 	Comment by Paul Grun: We’ll need to tweak this language after we see how some of the earlier Articles are worded.  As of right now,  “Member” refers to the company or organization, thus a Working Group Chair must be a representative of a Promoter or Adopter Member.	Comment by Jim Ryan: Any reason Supporters were not included? Also there’s no mention of voting. Current practice is only members can vote
Internal governance of the group is subject to whatever guidance the Board may provide.
Status reports to the Board these reports will occur at the intervals required by the Board and can be in writing or verbally. Questions to Working Group Chairs by the Board concerning governance issues should be documented, either in meeting minutes or by such means as cc’ing emails to the Board.
Section 5.3	Membership
Working Group members are not required to be a member of the OFA or part of a member organization of the OFA.
Section 5.4	Dissolution/Review	Comment by Paul Grun: How about moving this up to be Section 5.2, so it comes right after Creation?
A Working group can be dissolved by voting on a motion placed before the Board. There are no special notice requirements for the motion. 
Furthermore, the Board has a duty to annually review all groups and determine whether their continued existence is valuable; this should occur in calendar Q4 of each year and can simply consist of a verbal discussion in a Board meeting in which the Chair mentions each group and asks the Board if there are any concerns; after a discussion, a vote would only be required if a motion was proposed to dissolve a group.	Comment by Paul Grun: Should we make this a bit stronger?  How about, “Working Groups are re-chartered annually by the Board.”  	Comment by Paul Grun: I would prefer to make this more formal – Re-chartering requires a vote of the Board.  There are a couple of reasons why:
 It will prevent zombie working groups (e.g. OFVWG
 There will be a well-defined time when working groups are renewed, meaning that our webmaster will know in a more formal way how to keep the webpage updated
 It keeps the Board on the hook for doing its job.

